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	1st Meeting of Working Package 3 on Gap Analysis
Friday, 24th October 2008 at 10h00 (Brussels time)
at the offices of DG RESEARCH

SDME building, Room 9F



	List of participants


	Members:

Merial / Carolin SCHUMACHER (Chair)
IZSVe / Stefano MARANGON (Vice-Chair)

University of Utrecht / Arjan STEGEMAN

INGENASA / Jacques DELBECQUE

INRA Tours/ EMIDA / Jean De RYCKE

Fort Dodge / Mahesh KUMAR

National Veterinary Institute DK / Lars Erik LARSEN

VSF / Reginald De DEKEN

Pfizer / Peter JEFFRIES

Boehringer Ingelheim / Randolph SEIDLER

EMDV / Johanna KOOLEN

Intervet SP / Paul Van AARLE

Bologna University / Alessandra SCAGLIARINI

Epizone / Wim H. M. Van der Poel

DISCONTOOLS / Declan O’BRIEN

DISCONTOOLS / Morgane DELAVERGNE

	Invited:

DISCONTOOLS / Jim SCUDAMORE (Consultant)

ETPGAH / Sophie FREDERICKX (Secretariat support)
DG RESEARCH / Isabel MINGUEZ TUDELA

DG RESEARCH / Gearoid SAYERS

Apologies :

VLA / Falko STEINBACH 
CEVA / Guillaume AGEDE

IDT Biologica GmbH / Katharina TOEPFER

VSF / Madeleine ONCLIN

CVI – Wageningen / Janet Van Der GOOT

INGENASA / Carmen VELA

CVI – Wageningen / Aline De KOEIJER

ILRI / Paulo DUARTE

Tiho – Hannover / Volker MOENNIG


	Agenda


1. Welcoming words – Declan O’Brien, Project Coordinator 

a. ETPGAH and DISCONTOOLS

2. Approval of the Agenda of the 1st WP 3 meeting 
3. Presentation on DISCONTOOLS WP 3 

a. Objectives

b. Description of work

c. Deliverables

4. Populating DISCONTOOLS Animal Disease database 
a. Info on hand

b. Source of information by disease
5. Methodology of Gap Analysis
a. Summary of existing models

b. Scoring model proposal

6. Gaps in knowledge

7. Critical analysis of data and outcome of the prioritisation model

8. AOB

a. date of next meeting
b. review of participants list
	Discussion


1. Welcoming words - ETPGAH DISCONTOOLS

DOB opened the meeting by welcoming those present and made a brief presentation (attached) describing the connections between the European Technology for Global Animal Health (ETPGAH) and the DISCONTOOLS project.

DOB then handed the Chair over to Carolin Schumacher (CS). CS invited all participants to briefly introduce themselves.

2. Approval of the Agenda of the 1st WP 3 meeting
The agenda was approved.
3. Presentation on DISCONTOOLS WP 3
Morgane Delavergne (MD) gave a short presentation to better clarify the WP 3 framework (attached). On discussion, it was recognised that confidential information in terms of breakthrough technology may not be disclosed. However, whilst this was regarded as an impediment, it was agreed that significant progress could be made in advance of this becoming an issue. 

CS stated that the objective is to identify gaps in knowledge and products and to direct research funding to fill gaps. A methodology was required to identify and prioritise gaps. Consideration needs to be given to surveillance, control, vaccination and diagnostics and the limiting factor or factors need to be identified.
It was noted that regulatory issues are mentioned in the Action Plan. It was agreed that regulatory hurdles need to be identified and highlighted. The regulatory authorities, industry and Commission are discussing regulatory issues with a view to finding the most efficient way forward. It was agreed that the work of WP 3 could help to identify additional regulatory issues where they acted as a constraint to the delivery of new tools.
Concerning differences between the Northern and Southern hemisphere, it was suggested that differences could be minimised via the common objective of reducing the global disease burden and focusing research on the needs of Europe as a whole.

4. Populating DISCONTOOLS Animal Disease database
· Info on hand

Jim Scudamore (JS) made a presentation on this subject (attached). He stressed the need for gap analysis to be carried out by groups representing researchers, users (CVO’s where possible) and industry.

Concerning data on hand, it was agreed that this should be reviewed by expert groups that would be assembled to consider each disease and following their review, the data would then be placed on the public website. It was noted that new diseases may be added as considered appropriate. 
CS noted that the focus of WP 3 is gap analysis and that the group should consider what needs to be known about a particular disease or what tool is needed to provide control of the disease. In this context, the questionnaire as developed during the completion of the Action Plan should be reviewed to ensure that all essential information is being gathered. On review of the questionnaire to be used for the collection of information a number of issues were raised. Does the questionnaire cover the right subjects, are additional questions required and where should they be included in the overall questionnaire? It was also proposed that research needs should be amalgamated.
	Action: The WP to provide feedback on the questionnaire (attached)


· Sources of information by disease
In terms of process, it was suggested that academic experts might be the major contributors to expert groups and that they might propose gaps in priority order. Thereafter, CVO’s, regulators and industry could be invited to agree or propose alternative gaps and/or priority orders. This would avoid the challenging logistics of getting all parties together at the same time. In addition, the OIE reference laboratories could also be asked to comment. 

It was clarified that expert groups will provide input into WP 2 and WP 3 – the former in relation to the information on the database and the latter in terms of gap analysis. 

The WG then considered relevant experts by disease in terms of naming particularly relevant groups. It was noted that there are few diseases on our list relating to poultry, bees or fish. MD was requested to propose final lists of experts from existing expert groups by disease for consideration by the group. Jean De Rycke (JDR) confirmed that the EMIDA survey of existing human capacity could be used as an information source on available expertise. 
It was noted that the FAO, Community Reference Laboratories and DG Research may provide further information in relation to expertise by disease. It was suggested that a “leader” should be identified for each expert group who might assist in naming additional members of the groups.
	Action: MD to propose a list of experts.

WP to provide feedback on proposed lists of expert groups and “leaders”. MD to submit this list to WP2 for consideration.

CS concluded by also requesting the WP to propose any additional diseases that should be considered.


5. Methodology of Gap Analysis

· Summary of existing models

Stefano Marangon (SM) chaired the remaining sessions and DOB made a short presentation (attached) summarising relevant information from the WG 2 meeting concerning gap analysis methodology. In short, relatively little guidance exists and gaps are captured by providing relatively high scores where information and/or tools are lacking.

It was noted that if a technique is patented, this may inhibit its use to fill a gap. However WG3 is considering gaps and the research needed to fill the gaps. If a technique is already available then there would not be a research gap but rather a licensing problem which should be resolved by different means. This was noted as a reality where agreement to use the patented concept would have to be negotiated.
· Scoring model proposal
On reviewing the scoring model proposed by the CVO’s (attached), it was noted that food safety or animal welfare are not specifically mentioned. The WG suggested adding criteria titled “Impact on food safety” and “Impact of animal welfare”.  
It was also suggested to provide guidelines on filling in the scores in order to ensure a common understanding of each criterion. 

	Action: It was agreed that all members of the WG should provide comment on the updated scoring model.


In focusing on the role of the WG, it was agreed that the role is to identify and prioritise gaps. In addition, scores should be suggested. However, it is ultimately the role of WG 2 to finalise the scores and produce the final priorities. 

It was noted that the prioritisation of gaps is relative to location – Rift Valley Fever is a more immediate threat is South Africa as compared to Europe.

In exploring the scoring model, it was noted that negative scores for a powerful control tool might be used to counter high scores in relation to other criteria thus avoiding the disease appearing to be a priority via a high score.

6. Gaps in knowledge
JS referred to a database operated by the University of Ames in Iowa which is USDA funded and provides considerable data concerning the availability of vaccines across the globe. However, consideration needs to be given whether the products are licensed in their country of origin, if they could be used in Europe, if they are available in reality and in sufficient quantity, if they are produced to Good Manufacturing Practice standards, serotypes, etc. It was agreed that we should print out a list of products for each disease and explore the utility of the various products. It was noted that antigen identification and typing are critical issues. 
	Action: WP to comment on availability and potential use of products.


Concerning diagnostics, no equivalent database exists. Diagnostics for Avian Influenza are listed in the OIE website but this is the only disease listed to date. It was noted that diagnostic development may go hand in hand with vaccine development where a DIVA strategy is being pursued. Expert groups should be requested to provide data on the availability of diagnostics. The EMVD proposed to have a survey among its members to provide a basis. (Additional note: All members of the EMVD extend their activity across the European borders. Moreover, given the fact that some of the members are subsidiaries of US companies, the coverage of the diagnostics market is estimated at 80-90%).
It was noted that sensitivity and specificity are critical factors. It was suggested that reference laboratories may have information on the availability of diagnostics and the OIE may be able to assist. In addition, it was noted that the nature of the diagnostic may be critical in terms of its use or otherwise in the field without complex equipment. 

As additional sources of information, reference was made to work in Australia where sourcing strategies for vaccines were explored. Reference was also made to a US publication in the context of preparedness for exotic diseases.  

7. How to build a gap analysis model

The WG went on to debate the requirements of a gap analysis model. JDR referred to EMIDA work in mapping research output over the previous 4 years along with mapping current projects. Such work may provide additional leads in terms of ongoing work that may be relevant to filling gaps. In building a model, one needs to define the ideal position and identify gaps that prevent the attainment of that position. 

In terms of interaction between the WG’s, overlaps need to be avoided or managed and occasional meetings between the Chairs and Vice-Chairs would be beneficial. Minutes will also act as a guide. 
	Action: All – to look on Gap Analysis Methods on the internet.


8. AOB

a. Meeting date: The group agreed to meet on March 31st at 10.00 in Brussels
b. Participants:consideration may be given to including regulators in the group if seemed appropriate.
	1st DISCONTOOLS WP3 meeting on 24th October 2008: Summary of Actions 



	1.1.1.1.1 Issue
	Action / Decision
	Who
	When

	Questionnaire on Gap Analysis
	· Provide feedback on the questionnaire
	All
	December 2008

	Diseases experts
	· Propose a list of experts
· Provide feedback on the proposed list of experts and “leaders”
· Submit this list to WP2 for consideration
· Propose any additional disease
	MD
All

MD
All
	5 December 2008
19 December 2008

January 2009

Before March 2009

	Scoring and criteria 
	· Provide comments on the updated scoring model
	All
	December 08 – January 09

	List of products for each disease
	· Comment on availability and potential use of products
	All
	January 2009

	Gap Analysis Methods
	· Look at Gap Analysis Methods on the internet
	All
	Before March 2009
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